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Workshop summary  

Overview of workshop 
Capacity Building workshop of Local Service Providers (LSPs) on Good practices in motor 

rewinding & electrical maintenance was organized by TERI on 13th February 2018, Tuesday 

in association with IIF-Indore Chapter under GEF-UNIDO project. Total 28 participants 
were present during the workshop and for the institute/training centre visit, which was 

organized after the workshop.  Agenda of the workshop and list of participants are attached 

in the annexure 1 and annexure 2 respectively.  

Summary of points discussed in the meeting 
Mr. C Harinarayan, Chairman, IIF-Indore Chapter welcomed the participants and thanked 

the team of TERI and UNIDO for arranging the capacity building workshop. He deliberated 
the necessity to conserve energy and mentioned that after melting, the second most energy 

consuming section in foundries is motors and motor driven system. He encouraged the 

motor rewinders and electricians to take the benefit of the training programme and support 
foundries and other units to maintain the optimum efficiency.  

 

Mr Prabhat Sharma gave a brief background of the GEF-UNIDO-BEE project activities in 
Indore foundry cluster and also explained the objective of the workshop. He informed about 

the current available equipment’s at energy cell and how industries can benefit by availing 

energy audit services at low costs.  
 

Mr. Ayan Ganguly gave descriptive presentation on best operating practices in electric 

motor. He explained the primary reasons which may affect the operational efficiency of the 
motors and how to improve using good practices, which eventually results in significant 

amount of energy savings. He also shared various case studies on how to optimise the 

existing electric motors driven system. He explained about the energy efficient machines 
though required high capital cost can result in lower running cost over a lifetime due to its 

efficient operation.  

 
Mr. Pawan Tiwari gave presentation on the imperative practices to be adopted during 

repairing and rewinding of electric motors in order to maintain the efficiency close to 

design. He considered the material and machinery to be used to avoid the deterioration in 
efficiency after rewinding. This session of the training introduced the basic tools/machinery 

is to be used during the rewinding so that stator core and other sensitive parameters can be 

kept unaltered.    
 

After the lunch, the participants were taken to electrical machine lab of Shri Vaishnav 

Polytechnic College, Indore to get hands on training on practical aspects of energy efficiency 
in electric motors and impact on efficiency after rewinding. Selected photos of the workshop 

and site visit are attached in the annexure 3. 

Feedback forms 
Based on the analysis of the feedback forms received from the participants, it is observed 

that workshop was well received by the participants and 70% participants were satisfied 
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with site visit, Q&A session and training module provided to them. About 75% participants 
have rated overall program as “good” while rest of them have rated it as “excellent”. More 

than 75% of participants were satisfied with arrangements made, training schedule and 

agenda of the program. Few sample feedback forms are attached in the annexure 4. 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

Analysis of feedback forms 

Suggestions by participants  
Some participants have made suggestions as follows; 

1) Regular workshops on motor maintenance  
2) Basic knowledge book on motor material rewinding materials 

Learning’s by participants 
Some of the topics learned by the participants and mentioned by them are listed below; 

1) Calculation on motor performance  

2) Day to day maintenance and preventive maintenance practices to be adopt 

3) IE3 motors  
4) Procurement of EE motors 
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Annexure 1: Agenda of the program 
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Annexure 2: List of participants 

S. No Name Organization Mobile No Email ID 

1.  Shirish Khadre Mahle Engine Components 

India Pvt. Ltd 

9977054868 Maintenance.mscs@in.mahle.com 

2.  Bhawan Parihar Mahle Engine Components 

India Pvt. Ltd 

9179829982 Maintenance.mscs@in.mahle.co.in 

3.  Ajay Patel Porwal Auto Comp. Ltd 9647027003  

4.  Neeraj Kumar Porwal Auto Comp. Ltd 9630451386 Maintenance@porwalauto.com 

5.  Rajdeo Sah Infile Solution, Indore 9583182981 rajdeo@infilesolution.org 

6.  Lokender Baurasi Pioneer Ujjain 9827284711  

7.  Safder Hussain Motor rewinder (LSP) 9826457198  

8.  Anil Good Luck Automobile 9926895002  

9.  Anand Guaja Jash Engg. Ltd 9754193432 anandgaugar@gmail.com 

10.  Shailendra Singh Jash Engg Ltd 9039604282 Shails.rajput@gmail.com 

11.  Sunil Jadav Combined Engg. Pvt Ltd 9617369921 Sn.jadhav1981@adikmail.com 

12.  A N Pandey Pioneer Engineering Ujjain 7389941905 Anpandey1963@gmail.com 

13.  Anil Dwavale Ex CL Indore Cluster 9644400045 Anil181818@gmail.com 

14.  Hariom Mangla Engineering 9893273237  

15.  Narendra Singh Mangla Engineering 8818881893 Narendra_shnre@manglaengg.co

m 

16.  Sangram Patil Jash Engineering Ltd 7869962233 sangam@jashindia.com 

17.  M K Gupta Jash Engg Ltd 9755599655 maintenance@jashindia.com 

18.  Atin Jain Porwal Auto Components 

Ltd 

9826570094  

19.  L D Amin Jash Engg. Ltd 9755416000 ida@jashindia.com 

20.  Hari Narayan Pioneer Engg, Ujjain   

21.  Prem M Ravina Power 9822089225  

22.  Mo Umar Rinew Electric Work 9300702505  

23.  Mujahid Khan Rinew Electric Work 9827219232  

24.  N Garg N G Enterprise 9827033041  

25.  Nizam Khan Star Electrical 8965815715 United.khan786@gmail.com 

26.  Chandrakant 

Naobode 

Bombay Electric & Engg 

Works 

9039266571 Bombayelectric&enggworks@gma

il.com 

27.  Moinuddin M P Electricals 9303229286  

28.  Nandan Garg Nandan Enterprises 9630055541 nandanenterprisesindore@gmail.c

om 
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Annexure 3: Selected photographs of the event 
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Annexure 4: Sample feedback forms 
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Annexure 5: Copy of presentations 
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